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Purpose: To report status of tree removal activities across agencies 

Reason: Coordinate between MAST agencies, and inform the public, agency management and elected officials.
Objective: Use GIS to track treatment activities; gather GIS based treatment activity layers from each agency on a monthly basis. Develop maps, tables and reports and provide to MAST member agencies and the public.

Security Policy: MAST member agencies will not distribute sensitive treatment activity information (such as private land owner name etc…) to un-authorized parties. 

Data Format: Data uploads should be in ArcGIS “shape file” or “Geo-database” format. 
Information Content: Please upload GIS files or tabular updates if polygons have been previously submitted. A minimum set of information is necessary to provide for adequate reporting. 
Key information to be reported should include:

· Location
· ProjectID


Unique ID given to each project                             

· County      


County where work is performed

· Agency


Agency responsible for tree removal

· Funding


Agency funding tree removal

· Owner



Land owner group (USFS, PVT, State etc)

· ProjectName


Name of individual project

· Status



Completion status of project

· StatusDate


Date record was updated

· P_Start


Proposed or actual start date

· P_Finish


Proposed or actual finish date

· Cost



Total cost of tree removal 

· NumTrees


Total number of trees removed

· Treated_Acres

Total number of acres treated
Status: Examples of activities under each status category include the following: “Planned” - Area identified on map, Trees counted and/or area surveyed; “In Progress” - Funding available, Solicitation on street or contract awarded, Crews on site removing trees; “Completed” - Hazard trees removed, Final Inspections in progress or completed, Final payment in progress or completed.
Procedures:

Due Dates: MAST agencies with treatment responsibilities are requested to upload GIS and/or tabular data on the 25th day of each month. Data files will be merged with other agency data within 7 business days and the data will be made available on the CALMAST website. Maps and reports will be generated and posted to the CALMAST website once the inter-agency GIS treatment activity data has been merged. 

Data Transfer: Data uploads from MAST agencies to ESRI will use a secure File Transfer Protocol (FTP) access site facilitated by CDF. Agencies will be given a password and user name with write access to this site (see below). USFS personnel will need to use special FTP software (humming bird), but other agency personnel should be able to use the Internet Explorer software. Only specified parties will have read access. 

Directory Structure: 

A hierarchical directory structure has been set up for each county and agency. Since National Forests cross multiple counties, a USFS directory has been established at the same level as the county directories. Please upload information to the directory that has the same name as the agency you represent. Agency directories can be added upon request. 

Upload Information:
Server Name: ftp://frap.cdf.ca.gov/pub/incoming/
Login Information:

· User Name: beetle
· Password: mAst04
Upload Procedures
Most Agencies using Windows based Windows or Internet explorer technology will be able to use the following procedures. Due to security settings, USFS personnel will need to use Humming Bird software. 

Non-USFS agencies and cooperators: 
Step 1: Open Internet explorer software. 

· Left click on the Start menu icon and chose “Programs” then Choose “Internet Explorer”. 
Step 3: Navigate to FTP site.

· Type the following FTP address into the address bar ftp://frap.cdf.ca.gov/pub/incoming
Step 4: Login as secure user

· Under the “File” menu, choose “Login As”
· Under the login dialog box type in your user name and password.

· User Name: beetle
· Password: mAst04

Step 5: Navigate to your agency and county directory.

· Example: Riverside County Fire

· Double click on “Treatments” folder.

· Double click on “Riverside”
· Double click on “County”
Step 6: Upload agency treatment layers.

· Right click on the Start menu icon and chose “Explore” then

· Navigate to your agency treatment data. 

· Right click on your agency treatment GIS data and choose “Copy”. 

· Go back to the Internet Explorer Window. Right click in your agency directory and choose “Paste” to copy your agency layers into your agency directory on the FTP site.

· Note: Once you have uploaded your data, you will not be able to delete, or open this file. If you find errors, please contact Mark Rosenberg at the number below.

USFS uploads: 
Step 1: Start Hummingbird software:

· Left Click on the “Start” menu Icon

· Mouse over the “Programs” menu choice
· Mouse over the “Hummingbird Connectivity” menu choice

· Mouse over the “Host explorer” menu choice

· Choose “FTP for Windows Explorer” menu choice

Step 2: Identify server, user name and password

· In the “Host Address” box type ftp://frap.cdf.ca.gov/pub/incoming 

· In the “User Name” box type “Beetle” 

· In the “Initial Directory Box” type /pub/incoming/
Technical Help:
If you are having trouble with any of these procedures please contact:

Mark Rosenberg with the California Department of Forestry and Fire Protection (CDF-FRAP) at (916)445-5366 or (916) 207-2656 or mark.rosenberg@fire.ca.gov.
